MporpammHbIi mogynb «IKcnpecc-brogkeTtupoBaHue»

Cuctema 3¢ppeKTUBHOro 610 AKETHOTro NAaHNUPOBAHUSA U YNPaBAEHUS

MporpammHbIi Mogynb «IKcnpecc-brogeTupoBaHWe» cemencTBa Nporpamm «dKcrpecc-
YnpasieHve» npegHasHayeH AnA aBTOMATM3aunn GMHAHCOBOIO MAAHUPOBAHMUA U KOHTPOAS Haz,
pabotoli npeanpuatua. [porpamma npeactaBaset coboli  MHPOPMALMOHHYO  cucTemy
ONepPaTMBHOIO yNpaB/ieHUs Mo LLeHTpam GUHAHCOBOM OTBETCTBEHHOCTM MNOCPEACTBOM OHOAKETOB,
MO3BO/IAIOLLYIO AOCTMUIATb NOCTAB/EHHbIE LEeAn nytem Hanbosnee apPeKTMBHOrO MCNOAb30BAHUA
pecypcos.

«dKcnpecc-broaeTnpoBaHMe» MOXKET NOCTaBAATLCA KaK CAMOCMOAMEbHAA MPo2paMmMd,
BbINONHAIOLWL,AA OTAENbHble QYHKLMM M peLlatoLLan I0KaibHble 334a4uM, Tak U 8Mecme ¢ Opyaumu
NPOrpamMmMHbIMK  MOAYNAMM CeEMeNCTBa «IKcnpecc-YnpasneHue» (Hanpumep, «IKcrpecc-
Horosopbi»), nporpammamu  1C:Mpeanpusatne, obpasya UenocTHoe MHGOPMaLMOHHOE
NPOCTPaHCTBO, B KOTOPOM Pas/iniHble MOAYAM U GYHKUMOHaNbHble 6/10KM B3aMMOCBA3aHbI U
paboTatoT B e4MHOM KOMI/IEKCE.

NMnaHupoBaHue B nporpamme «dKcnpecc-broaxetrmposaHme» Pa3pag‘§:§(gg‘é"wp"'
«JKcnpecc-bloAKeTMpoBaHMe» — 3TO MOLLHbIA COBPEMEH-

HbI MHCTPYMEHT MMOKOro KO/MIEKTUBHOIO MAAaHMPOBAHWUS MOJIHOMO

KOMMJ/IEKCa pUMHAHCOBO-IKOHOMMYECKMX MOKasaTesiel, ynpasaeHums Mpoweaypa

3aTpaTaMn U goxoaamMun npeanpuAaTnuA B pa3pese: dbopmurpoBaHNA 1
cornacoBaHua bloaxKeTos

e  OlOAXKETHbIX cTaTel;
® MPOEKTOB (HanpaB/AeHU U BUAOB AEATENbHOCTH);
e noapasaeneHuii (LeHTpoB GMHAHCOBOW Mpovueaypa KOHTPONA
OTBeTCTBeHHOCTVI); NCNONHEHNA N aHaNn3
OTKNOHEHW BroaykeTa
® OTBETCTBEHHbIX COTPYAHWKOB;
®  KOHTpAreHTOB (OpraHM3aLuin, rpynn opraHnsaumnin n

KOHTAKTHbIX JWILI.); OTBETCTBEHHOCTb 3a
® (CYyeTos; npoueaypy popmuposaHua
W UCMONHEHMSA
e [10roBOpPOB (B CBA3KE C NPOrpamMHbIM MOAY/IEM
«3Kcnpecc-[loroBopbi»).

KoHTponb Hag ucnonHeHuem 6roaxeta

KoHTponb ucnonHeHua 6loakeTa OCYLLECTBAAETCA MNyTeM CpPaBHEHMA MoKasaTenen
6r0AXKETa C MOKa3aTeNsAMM, NOAYHEHHbIMU N3 GAKTUYECKUX XO3AMCTBEHHbIX ONepaLLmi.

«3Kcnpecc-BlogeTnpoBaHme» obecneynmBaeT KoHconaauuio ¢GaKTUYEeCKUX AaHHbIX, B
T.4Y. NYTEM MMMNOPTA M3 BHEWHUX MPUIOKEHUN (Hanpumep, NyTem MMMOPTa MNPOBOAOK W3
1C:Mpegnpuatve); NoaroTOBKY WTOroBOM OTYETHOCTU; CPaBHEHME MAAHOBbIX U GAKTUYECKUX
nokKasaTe/ieli; pacyeT KatoueBbix NoKasaTenel (KPl); aHann3 oTKAOHEHUI No brogKeTam.

PykoBoAacTBO NpeanpuaTMa obnagaeTt NnosHOM, 4OCTOBEPHOMN U aKTyanbHOW MHpopmaLmen
0 daKTax X03AUCTBEHHOW AEATE/NIbHOCTU NPeanpUATUA B HYXHbIX aHANUTUYECKMX pa3pesax, yYTo
obneryaet NpUHATME peLLUeHUt 1 genaet ux 6onee 0CO3HaHHbIMU.

HekoTtopble PpyHKLMOHANbHbIE BO3MOXHOCTU:

1. MpuHUMN «4BOAHOM 3aNUCKY;

2. dopmnpoBaHMe CNUCKA CTaTeEN M CTPYKTYpbI 6roarKeToB (BlogxeTbl MoryT 6biTh
OpPraHM30BaHHbI B MEPaPXUYECKYIO CTPYKTYpPY. CTaTbM OIOAKETOB BEPXHUX YPOBHEN 6O
BK/IlOYalOTCA, MO0 AETaNIN3NPYIOTCA B BIOAMKETaX HUKHUX YPOBHEN);

3. HeorpaHuyeHHoe yncso Tunos broaxketos (644C, BAP, BB/);
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4. T[pon3BOAbHOE YNC/IO BUAOB OIOAMKETOB (MECCUMUCTUYHBIN, ONTUMMUCTUYHbBIN, Hanbonee
BEPOATHbIN U T. N.);

5. Bbluncnsemble ctaTbu B brogykeTax. BosmorKHOCTb 3aaaHuaA Gopmysibl, MO KOTOpPOM byayT
paccymnTbIBATLCA CTaTbW;

PacyeT Npon3BONbHbIX 3KOHOMUYECKUX MOKa3aTenen sdpPeKTMBHOCTY;
NHdopmauma o JOKYMEHTE-OCHOBAHNM XO3AMCTBEHHOM onepaunn (MpoBoaKe);
dopmmpoBaHME HA OCHOBE OAHOM XO3AMCTBEHHOM ONepaLMmn HECKOIbKUX MPOBOAOK;

© ® N o

ABTOMaTM4YeCKOe co3aaHMe X03ACTBEHHON ONepaLyMm Ha OCHOBE NPOBOAKM MPU MMMNOpTe
NPOBO/OK;
10. BBOA, CNPaBOYHMKOB M PEECTPOB NyTEM MMMOPTA U3 BHELIHMUX UCTOYHMKOB U BPYYHYIO.

OCHOBHbI€e 3Tanbl BHeA4PEHUA NPOrpammbl

1. O6cnepoBaHue npeanpuUATUA MPOBOAUTCA ANA BblACHEHUA cneundukm paboTbl
Bawero npeanpuatva, onpeaeneHns UaM paspaboTKKU, MOCTAHOBKU U ONTUMM3ALUU
MEeTOA0/10TNN BIOAKETHOTO ynpaBneHus. PesynbtaTel 06cnenoBaHma opopmastoTca B
¢dopme OTyeTta 06 obcnegoBaHUM.

2. Pesynbratom ob6cnenoBaHUA ABAAETCA NepBOHauvaNbHaA HACTPOMKa MNPOrpPaMmHOro
obecnevyeHusa cornacHo paspaboTaHHOM MeToAoNorMM  (BKIKOYAET  HACTPOMKY
6l0/’KeTOB, ONUCaHMe CTPYKTYpbl ynpasfieHdeckoro 6anaHca, co3gaHue TUNOB
XO3ANCTBEHHbIX Onepaunii, TMNoB NPOBOAOK U T. M.).

3. ObyueHue nonb3oBaTene paspaboTaHHOM MeTodo/OTMM WU Npuemam paboTbl C
nporpaMmmHbiMm obecrnevyeHnem. BaxkHO OTMeTUTb, YTO ObydyeHMe OCHOBbIBAeTCA Ha
OAHHbIX, BbIICHEHHbIX B xoae obcnegoBaHus (3tan 1), ¢ y4yeTom BbIAB/IEHHOM
cneundukmn paboTtbl NpeanpuUATUA.

4. [lo OKOHYaHWIO 0byyeHUa nosib3oBaTesien MHPOPMALMOHHAA cCMCTEMA NepeBOAUTCA
BHayane B OMbITHYIO, a 3aTemM B MPOMbBIW/IEHHYIO 3KCNAyaTauuio U Ha
CONpPoBOXAEHUE, T. €. NoaaepKaHne HGOPMaLMOHHOM cucTembl B paboTocnocobHom
COCTOSIHUW.

OcobeHHOCTH
e  OnbIT KOHCY/ILTAHTOB U paspaboTumnkoBs cucTemol 6osee 10 ner.
o [lpoBepeHHan 1 OTNAXKEHHAA METOANKA BHEAPEHUA CUCTEMbI KOHCYAbTaHTamm «ACY XXI
BEKY»;
e UHTerpauma c byxrantepckoi cuctemont 1C:Mpeanpuatme, 4pyrmmm Moaynamm
ceMelcTBa NPorpamm «IKcnpecc-YnpasaeHme» U NpoYMmm cucTemamu;
e Pabota c cucTemoi Tpebyer MMHMMAbHbIE 3aTPaTbl TPYAa U BPEMEHMU.

3ddeKT oT BHeapeHus

e OTnaxeHHasa M Npo3payHas cuctema b6roaKeTHOro naaHMpoBaHua, obecneymBatoLwas
NpUHATUE 3PPEKTMBHBIX YNPaBAEHYECKUX PELLEHWI O Pa3BUTUN BusHeca;

e Pe3ynbTaTbl A€ATENBHOCTM NPEANPUATUA CTAHOBATCA NPenCKa3yeMbiMU, YU MOHATHbIMU A0
CaMOro HUXKHEro YPOBHA yNpaBaeHUA.

O KomnaHum «ACY XXI Bek»

KomnaHua «ACY XXI Bek» ¢ 1997 r. cneumnanmsmpyetca Ha paspaboTke MHGOPMALMOHHbIX
cuctem ana 6usHeca. B chepy KomneTeHLMM KOMNAHUN BXOAAT 33434M aBTOMATU3aLLMKN yNpaBAeHuUi
B3aMMOOTHOLUEHUAMM C KAMEHTaMM, CKNAACKON, ByxranTepckuii yyeT, 61og)KeTHoe yrnpaBaeHue u gp.
Ha cueTy KomnaHuu cebiwe 300 peaan3oBaHHbIX MPOEKTOB.
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